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Your customer?
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Insanity.

Doing the same thing
over and overagain
and expecting different results

Albert Einstein



)Scrum.org

Improving The Profession of Software Development




Professional Scrum
¥ Developer Trainer

improving software development with Scrum.org™
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Deploy ana Stress Test
every night
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Our highest priority Is to satisfy the customer




through early and continuous delivery

of valuable software




Our highest priority Is to satisfy the customer
through early and continuous delivery

of valuable software

15t principle of the Agile Manifesto



delight the customer

Our highest priority iIsto  satisfy-the-custermer—
through early and continuous delivery

of valuable software

15t principle of the Agile Manifesto



How to delight our customers?



http:///

How to delight our customers?

Know their expectations



Talk to them

Image source: http :// regretbeingaproductmanager.tumblr.com/post/45877228482
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PO knows our users?
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From: SysAdmin
To: Peter Gfader

Please close the application
We deploy a new version
Restart your machine after lunch






Not fun!

Image source: http:// gartner.com
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Feature visible
> 2 years?

Image source: http://utahrepro.wordpress.com/2011/02/11/thats -a-waste-of-my-time/




Feature visible
> 2 years?

No one wants It?




Feature visible
> 2 years?

No one wants it?
Very expensive!




What is NO1

Continuous Delivery



| Continuous Delivery
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| Continuous Delivery

O Ne xut 20 wee ks
brhran:cochhes t o



| Continuous Delivery
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Continuous Delivery



Always Production Ready



No effort
automated
deployments



http://forgifs.com/
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1 Click Deployment
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Commit
Phase
Kompilieren
Unit Test

Automatisierte Automatisierte Manuelles
Akzeptanz Kapazitats Testen Release

Tests Tests Showcases
Explorativ

Deployment Pipeline






Lessrisk



Test the whole before go live



Image source: http://regretbeingaproductmanager.tumblr.com/post/44216498885/




Image source: http:// vocaloid-review.tumblr.com/post/9141481879



Its cheaper to build
something in 2 weeks

e tivhat No'- 0Ne









1/2 Everyone

Dev and Ops




2/2 Automation



Scrum + CD
How?
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+ Done criteria
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Move single PBIls
from ldea
until Production



Move single PBIls
from ldea
until Production

oSwar mi ngo



Clarification




Deployed
VS
Released



Deployed = Team

Released = Busmess




Feature Toggling
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Flickr was last deployed 2 days ago, including 4
changes by 1 person.

In the last week there were 76 deploys of 455
changes by 18 people.

m

Copyright © 2008 Yahoo! Inc. All rights reserved.




FTDD
Feature Toggle
Driven Development

Paulo Caroli
http :// aqiletips.blogspot.ch/2013/02/togagle -driven-development.html
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AEvent

AL ocation
ALicense
Alnternal
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& About Google Chrome

Google Chrome

19.0.1084.56 m

N

Copyright © 2006-2012 Google Inc. All Rights Reserved.

open source software.

Google Chrome Terms of Service

Relaunch Google Chrome to finish updating

Google Chrome is made possible by the Chromium open source project and other

Relaunch

Mot now

Screenshot from 2 Juli 2012




update installed

1.0.12 / Minor Release

= Added: "discard all changes” context menu item when creating
a commit

= Fixed: Crash when launching Git Shell

= Fixed: Crash on launch with certain values for %PATH%

= Fixed: Crash when choosing the location of a new repository

= Fixed: Corruption of non-ASCII characters in commit messages
= Improved: Better error messages when merging or reverting

= Improved: Smoother text rendering on Windows 8

1.0.11 / Minor Release
= Fixed: Crash on launch when extracting CEF
= Improved: Upgraded to Git 1.7.11

* Improved: Error message is now shown when login errors are
encountered
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Join the Customer Experience Improvement
Program

Would you like to help improve Microsoft Expression Studio 4 Ultimate by
Jjoining the Customer Experience Improvement Program to periodically send
basic performance and usage information to Microsoft?

“ Yes
~ No

Privacy Statement
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Inventory —-waste

Not released software is inventory

http://www.joelonsoftware.com/items/2012/07/09.html




#2
Bugs happen!

How long to release a bugfix?



#2
Bugs happen!

How long to release a bugfix?
Inclusive: Tests forrRegression +
Performance:and /Deployment?



What happens?



Short feedback cycles

Image source: http ://www.flickr.com/photos/daninofal/6754602743/sizes/z/in/photostream/



http://blog.gfader.com/2012/10/use-scrum-continuous-delivery-to-build.html

Short feedback cycles

Nothing new!!!



Thed Wat emddad |l 0
Royce Winston (1970)

http://en.wikipedia.org/wiki/\Waterfall| modél

E Adobe



http://en.wikipedia.org/wiki/Waterfall_model
http://en.wikipedia.org/wiki/Waterfall_model
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Figure 2. fimplementation steps to develop a large computer program for delivery to a customer.

| believe in this concept, but the implementation described above is risky and invites failure. The

problem is illustrated in Figure 4. The testing phase which occurs at the end of the development cycle is the

firet auyent for whirh timina ctarane inant/attnnt trancfere ate are evparienced ac dietinaniched from
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