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1 View interruptions as the norm






2 Institutionalize triage
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3 Allow for quickest feedback
possible
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4 Allow for stopping at any time






5 Force evolvability



The Elastic Manifesto



Acceptance over specification



Progress over
completion




Reactivity over
commitment



Spinning
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Focusing on a
single request

An emergency calling
for working on more
than one request

Finishing a request

A bad day; many
request require
attention

Time...

Finishing a
request at 75%




Big requirement chunks
of variable size

Finely sliced
requirements of equal
size (<= 1 day of work)

Working on requirement
slices for a day

Incrementally growning
working software




Standy-by emergency developer
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Ressourcen

Spinning — Vorschlag fir den Kern jedes Vorgehensmodells
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html

Agile Process Reality Check

http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-
process-reality-check.aspx

From Agile to Elastic

http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-
to-elastic.aspx

Spinning — Getting Agile at the Core
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-
ndash-getting-agile-at-the-core.aspx

Get into the Flow with Spinning

http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-
flow-with-spinning.aspx



http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://ralfw.blogspot.com/2011/09/spinning-vorschlag-fur-den-kern-jedes.html
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/14/agile-process-reality-check.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/16/from-agile-to-elastic.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/22/spinning-ndash-getting-agile-at-the-core.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx
http://geekswithblogs.net/theArchitectsNapkin/archive/2011/12/23/get-into-the-flow-with-spinning.aspx

Referent

e Ralf Westphal is a freelance
consultant, project coach, and
trainer on software architectural
topics and team organization.

He is the author of more than 500
publications since 1998. Together
with his colleague Stefan Lieser he
is the co-founder of the "Clean
Code Developer" initiative to
increase software quality; also Ralf
is working as one of the clean-code-
advisors.de.



http://clean-code-developer.de
http://clean-code-developer.de
http://www.clean-code-advisors.de
http://www.clean-code-advisors.de
http://www.clean-code-advisors.de
http://www.clean-code-advisors.de
http://www.clean-code-advisors.de

