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Not all of a large system will be 
well designed.
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What’s really going to happen?

Bad Strategic Goal: Shut Down 
Legacy

• Mundane functionality
• Perverse designs
• Steep the team in the old concepts

• The mad rush



Let’s Refactor

Let’s Refactor



What’s really going to happen?

Let’s Hack



Let’s Hack

Yes, that is really going 
to happen.



More Bad Strategies
Building a platform to make other (lesser) 

programmers more productive.
àDesign leverage turns out to be illusion.
àYou never deliver the sexy new capability.

Cleaning up other people’s mess.
àSloppy hackers look even better.
àObscures feedback to management.

What’s a responsible designer 
to do?!!



Strategic Design

• Distilling the Core Domain

• Context Mapping

domain A sphere of knowledge, 
influence, or activity.

The subject area to which the user applies 
a program is the domain of the software.

Define Domain



Distilling the Core Domain

Generic Subdomains

Supporting Subdomains

Core Domain



Distilling the Core Domain

– What makes your system worth writing?



Distilling the Core Domain

– What makes your system worth writing?

– Why not buy it off the shelf?

Distilling the Core Domain

– What makes your system worth writing?

– Why not buy it off the shelf?

– Why not outsource it?



The heroes are working in the 
core domain.

The heroes are working in the 
core domain.

This is where your best
people should be!



Not Just Core Features;

Core Domain

Ground Up Rebuild
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Which Parts are Core?

Which Parts are Core?



Which Parts are Core?

or

Which Parts are Core?



Which Parts are Core?

Which Parts are Core?



How could we just build 
the core part?

What is a model?



Mercator Map



Some statements about this model

• The Earth is approximated as a sphere. 

• There are functions that map points on the 
surface of a sphere onto a cylinder 
(projections).

• Mercator’s Projection preserves cardinal 
direction of points relative to each other.



Defining Our Terms
domain A sphere of knowledge or activity.

model A system of abstractions 
representing selected aspects of the 
domain. 

A model is a distilled form of domain
knowledge, assumptions, rules and 
choices.

It’s not about “realism”

A model serves some use.

Usefulness is specific to particular scenarios. 

There are always multiple models of a domain.



There are always multiple models.



context The setting in which a word or 
statement appears that determines its 
meaning.

Define Context



Bounded Context An operational 
definition of where a particular model is 
well-defined and applicable.  (Typically a 
subsystem, or the work owned by a 
particular team).

Define Bounded Context



A Bad Strategy:
The Enterprise Model

One Ring to rule them all, One 
Ring to find them, One Ring to 

bring them all, and in the darkness 
bind them



“Context Map”



Precision designs are fragile

Sophisticated Design & 
Modelling Require: 

A Bounded Context containing a 
Unified Model



How could we just build 
the core part?

What were they hoping to get 
from those first two years?

Year 1

Year 2

Year 3

Legacy 
Replaced

Exciting 
New 
Features



What were they hoping to get 
from those first two years?

A Platform of 
concepts

We only really care about the 
platform interface.

A Platform of 
concepts



Build Platform Based on Model

Build Platform Based on Model



Anticorruption Layer

dddcommunity.org/experiencereports



Good Strategic Goals

• Clarify context map
• Stabilize legacy systems
• Focus on core domain
• Core domain development in clean context
• Create a platform
• Deliver early
• Produce enthusiastic business sponsors

Ugly (but Acceptable) 
Consequences

• Thick translation layers

• Inelegant (but stable) legacy

• Inelegant (but stable) supporting domains





Should we do this?

Look for assets in the legacy.



Look for assets in the legacy.

Work in the core domain.

Look for assets in the legacy.

Work in the core domain.

Be the hero for a 
change!



Strategic DDD Resources

www.dddcommunity.org
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