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= Using Jazz with the Rational Software Development Platform
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Software delivery: A high-value area for business
transformation

“Only 34% of software projects
are deemed successful,
costing over $300B annually”
S
“Only 37% are satisfied with the
[ speed of software development”

—
> “Only 42% of users are
satisfied with project quality”

<4
Geographic Barriers Organizational Barriers Infrastructure Barriers
= Language, culture, time = Lack of domain expertise = Incompatible tools /
- Process gaps resulting in = Poor LOB oversight repositories .
rework = Security of IP when = Unreliable access artifacts
=High degree of friction outsourcing = Lengthy on-boarding

\ Silos of People, Process, and Projects ‘
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4 Maintenance A
costs are rising...
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2005 2006 2007 2008

Operational
& maintenance
costs continue

to grow

AV

An IT imperative: Innovate for less
Changing the cost structure of IT is a business imperative

4 )

Budgets
are shrinking

2005 2006 2007 2008

Budgets are
shrinking
at atime when
investment is
needed in strategic

business assets

AV

Glanging the Cost Structure\
of IT: A Business Imperative

“The message for IT is clear;
business needs and expects
greater agility from IT. The
current approaches to project
prioritization, resourcing,
agility and governance are
clearly not satisfying customer
needs.”

— Gartner, October 14, 2008
“Changing the Cost Structure of IT Will
Become a Business Imperative for Most
ClOs”

\

/
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The Jazz Project: Transforming software delivery

Jazz is a project and
platform for transforming
how people work together
to deliver greater value and
performance from their

software investments.

A major investment by IBM to
create a scalable, extensible.
and collaborative application
lifecycle management
(C/ALM) platform.

IBM’s vision of the future of
software delivery—globally
distributed, fluid and dynamic.

An evolution of the Rational
portfolio, which will evolve to
support Jazz technology over
time.

A community at Jazz.net —
where you can see Jazz-based
products being built.
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Jazz: Collaborative Software Delivery Platform
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Collaborate Automate Report

Deliver transparency of Automate non-creative Deliver real-time insight
teams and projects for tasks with automated into programs, projects

continuous, context- processes and workflows and resource utilization.
sensitive collaboration

. R .
—

Improve knowledge and practice maturity with an
environment that develops individual and team talent.




| IBM Software Group | Rational software

Why collaborate?

/

b

g

Deliver transparency of
teams and projects for
continuous, context-
sensitive collaboration

Speed
tinme-to-
market

» Accelerate project and team
onboarding

» Build team cohesion

» Leverage talent across and
beyond the enterprise

» Enable flexible resourcing
models
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Why automate?
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Automate non-creative
tasks with automated
processes and workflows

» Make it easy to "do the
right thing"

» Reduce tedious and time-
consuming manual tasks

» Minimize non-productive
wait times

» Minimize administrative
busywork

Inmprove
guality
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Why report?

4 Reduce

Cost
» Identify and resolve problems

% earlier in the software
lifecycle

» Get fact-based metrics -- not
estimates -- to improve

Deliver real-time insight decision making
into programs, projects _
and resource utilization. » Leverage metrics for

continuous individual and
team capability improvement
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/ljazz.net: Delivering greater openness and customer
participation in the products they depend on for
software delivery

“ IBM has opened up the Rational Software Delivery Platform for greater ease of
consumption, extensibility and integration to meet the unique usage needs of our
customers

" IBM is providing transparent, collaborative customer participation in the development
of new Rational technologies through an open commercial community

Rational Open Commercial Community

Creating, maintaining, and enhancing innovative commercial software

through an open transparent process that allows customers to software
participate directly in the development process e

— Open commercial

development

ating, maintaining, and enhancing software through open, collaborative Open source
communities driving evolution of standards and common components s - contribution of

@ seclected Jazz technology

@, _ Open Source Community
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The first wave of Jazz offerings

Rational.
Requirements Composer Quality Manager

Business Expert Collaboration Collaborative Business-driven Quality

Rational.

Rational.

Team Concert

Innovation Through Collaboration

/A Logix
Mainfoft SISURGIENT

e U DM B

IR15€
| source] ()
JAZZ TEAM SERVER RAVENFLOW
Open Lifecycle Service Integrations é L
blackduck e —
&5 WebLayers

Rational [FIITETN software

' e TR AN
Powered b 22—
overedty e g SUBVERSION

Rational. Rational.
Rational. Rational.



http://www.surgient.com/
http://www.irise.com/
http://www.ravenflow.com/index.php
http://www.cm-logic.com/
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IBM Rational Team Concert

Software innovation through collaboration

= Real time, in-context team collaboration IBM Rational Team Concert

» Make software development more automated, transparent
and predictive

"Think and work in unison"

» Integrated planning, source control, work item, build
management and project visibility

Deliver end-to-end governance
» Assess real-time project health
» Capture data automatically and unobtrusively

» Integrate document collaboration with enterprise
infrastructure

Automate best practices

» Dynamic processes accelerate team workflow

» Out-of-the-box choice of agile processes or customize

= Unify software teams

» Broad array of clients: Web, Eclipse, Visual Studio

» Extends the value of ClearQuest and ClearCase PR e U S N T A T
EXTENSIBILITY Eclipse plug-ins Services -

» Support for System i and System z architecture FREEDOM TO CREATE
——

~ Open and extensible on
-

chat automated hand-ofis Web 2.0

v Collaborate

’_;_ v Automate
v Report
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The road ahead

(_rf ‘ 7 7 New and ” New and
Rational Insight “Project Rational ‘&kskas” Rational ClearQuest, ‘s
(beta) Management” Method Build Forge Rational
(beta) Composer & RequisitePro ClearCase

Enterprise Reporting

based on real-imeket o Manage global Dynamic process, Realize the strengths Extend collaboration
historicalit projects and enactment and of ALM through Jazz capabilities
\ informaie resources management integrations
Rational Rational Rational Rational .
Rational 1 E k Project Method ational )
Rational Qaulaolir:y ‘é‘o“,},'sg"si’:' Rrgpe;'r)trilr?; ~Management  Composer ~ ClearQuest Bm?élgg?gl;e L s ~N
Team Manager
Concert
P e TR B
Partaer
Search and Query Security = M
e o Offerings |
— JAZZ TEAM SERVER Telefogic
- an IBM co )
ESUBVERSIUN | 1 mpany
\_ y,
@p% Visual Studio Open Lifecycle Service Integrations
Web 2.0
. . New and
T sorvre Rational Integrations  EE L

powered%’-&- Rational Software Architect

Rational Application Developer
Rational AppScan & Tester portfolio

.. ) . Rational enterprise modernization
More dynamic integration leveraging including system z and i support

Jazz ‘Open Services for Lifecycle
Collaboration”
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Rational Team Concert — a closer look

ﬂ : _ Ve
Iteration Planning

= Integrated iteration planning and execution
= Task estimation linked to key milestones

" Out of the box agile process templates

Project Transparency
= Customizable web based dashboards
= Real time metrics and reports
= Project milestone tracking and status

™

J
4 SCM N Work Items Y Build
* Integrated stream management - Defects, enhancements = Work item and change
with flow relationships and conversations set traceability
= Component level baselines * Query results view and share = Local or remote build servers
= Server-based sandboxes queries with team or member = Supports ant and command
= |dentifies component in streams | | * Support for approvals and line tools
and available baselines discussions = Integration with build forge
= ClearCase connector = ClearQuest connector = Build definitions for team
= Query editor interface and private builds

AN

\ N\
>

= Single structure for project related artifacts

= World-class team on-boarding / off-boarding
including team membership, sub-teams and .
project inheritance .

* Role-based operational control for flexible
\ definition of process and capabilities

Jazz Team Server

Team advisor for defining / refining “rules”
and enabling continuous improvement

Process enactment and enforcement

In-context collaboration shows team members
and status of their work

N\
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Source code management

4 Work ltems - Core librarv - Team Concert

- -

K

[J] Squawkerjava

i Stream ~

Name:* |Core Library

Details

Repository:~ IM
Owned by~ (&) Core Ubrary

i
i
i
i
-] Squawk Integration (Squawk Team) /( H‘
-] User Inteface (User Interface)
- 8- Work tems
(% Favorites
-0 Feeds

Shows the projects contained in the selected component.

EI[_E'I My Repository Workspaces

a--lEl Core Library Workspace with Jenry joaded)
|~k Core (8: v20080201-publish)
“cfly Core Tests (7: v20080201-publish)
=-[3 User Inteface Workspace floaded)
/\-> Core (8: v20080201-publish)

' Core (8: v20080201-publish)
&5 Core Tests (7: v20080201-publish)

=>net jazz uws squawk

| Share), |

Femove

= net jazz uws squawkers

Move..

<’ Ul (4: v20080201-publish)
£5 Ul Tests (5: v20080201-publish)

/] Work kems ||*_. Problems | Team Advisor | A Pending Changes 53

1
= E Core Library Workspace with Jemy <-> Core Library

&5 Core
<L Core Tests
Interface Workspace <-> User Interface

Core
c
S

T
TEEEE

2 @ User
B d¢

8 Outgoing

A, <Enter a Comment>

[l Squawkerjava
ah Ul
&5 Ul Tests

E (= netjazz.uws.squawk/src/net/jazz/uws/squawk
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Work items

=3 Predefin
@ Closed created by me

%7 Open created by me
% Open subscribed by me

% Recently dosed
% Recently created

#-C0 Individually Shared
----- E‘E Favorites

E]--- Feeds

E]---[_I'EI My Repository Workspaces
E]---@ My Team Areas

E]---Qf'g Work Item History

| Defect 12 ~

Summary:* ?UWS Add JavaDoc to CLI con_:le

A% Change Sets (2)
& Induded in Builds (3)

+ Details

Type: |§| |Defect
Severity: @ |Non‘nal El
Found In: | Unassigned
Created: Jun 6, 2007 5:11PM

Created By: Jerry Jazz

Team Area: UWS Temperature Conversion Team [

Filed Against:® |CorefCommand Line El
Tags: |
Owned By: |Apri| Blues
Priority: |:| | Unassigned El
Planned For: |—> 1.0M1
Estimate: 1h| Correction:

Time Spent:

Due: MNone =

Resolved: Jan 24, 2008 4:30 PM

Resolved By: April Blues

Quick Information

EE &
5 v [pos
~ Description &

\We need to add JavaDoc to our code. Nate that I have sized this at one day and targeted it for M1,
| This means do it now while Zach gets the build going but only spend at most this much time on it,
'maybe less, We just need to get a start on it now.

~ Discussion Hide Comment Field

| o comments

e have decided to make the change|

Press ‘Save’ 1o Ace Comment to Disoy

Qverview ] Links | Approvals | History |

Found 2 work items - Closed created by me

F&‘} Tag Cloucq E_( Problems} a Team Ad\ﬂ'w} % Team Drganizaﬁorq o Builds} %g Change Explorer

| 1+ | Status |'p| 5| Summary | Owned By | Created By
12 = Resolved || ' UWS Add JavaDoc to CLI code O April Blues ks Jerry Jazz
10 = Resolved ﬂ @  Expose functionality via public get method to core temperature ... © Unassigned i) Jerry Jazz

<Mo Current Waork:>
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Builds

H 4 Work Rtems - B20080303-1
| File Edt Navigate Seach K
|

INeRSERE =R
! [ Team Atfacts 53 4 - —Core-€od i AT AL I = B20080303 1042~
" |Al Team Areas (5 of 5 Team Areas selecte

& Build workshop.squawk.core.continuous.build
B20080303-1042-workshop.squawk.core.continuous.build

g wodcdwop.smavkm‘emnmhdd @ Completed
g workshop squawk integration build )
-7 Build Engines Duration: 27 seconds
L& Build Queue Start Time: March 3, 2008 1:41:40 PM
%mum diey Completed: March 3, 2008 1:42:07 PM
s o sas Teot: EENNENJRNNER
&) Streams
-5 Work ems ’
-G& Favortes Contribution Summary General Information
(5 Feeds Changes: Show changes Requested by: Zach Builder
fTiE‘I My Repository Workspaces Logs: 1log Build Definttion: workshop squawk.core continuous build
@..% w;ezﬂﬁ::’ Repository Workspace:  workshop squawk core buid workspace Build Engine:  workshop build enaine.
o Snapshot: workshop squawk core continuous buld 20080303-1041 Build History: 12 builds
Work tems: Linchudedinbuld __ Tags: |

Summary | Build Activities | Logs | Properties
{8/] Work kems [ {2 Problems | £ Team Advisor | (£} History | / Pending Changes | ¢ Buids 52 pra-Gr-om|pY =0
build - Found 12 Builds ms]
Build Label Progress | Estimated Completion [ Start Time ~ | Duration | Tags | 2]

v &2 | workshop squawk.core.c.. | B20080310-2231... | Completed March 10, 2008 10:30... | 34 seconds

v & | workshop squawk core.c...  B20080305-2325... | Completed March 5, 2008 11:25:... | 19 seconds

v &  workshop.squawk core.c... B20080305-2324...  Completed March 5, 2008 11:24:... | 33 seconds

W & | workshop squawk.core.c..  B20080303-1057... | Completed March 3, 2008 1:57-0... | 24 seconds

v & workshop squawk core.c...  B20080303-1048... | Completed March 3, 2008 1:48:1... | 28 seconds

3 & workshop squawk corec... B20080303-1042.. Completed March 3. 2008 1:41:4... 27 seconds

@D &4 workshop squawk core.c...  20080303-1017 Completed March 3, 2008 1:175... | 26 seconds

v &  workshop squawk core.c...  B20080201-1707... | Completed February 1, 2008 8:06... = 30 seconds v20...

v & | workshop squawk core.c...  B20080128-1359... | Completed January 28, 2008 4:59... | 39 seconds wor...

W & | workshop squawk.core.c..  B20080123-1623... | Completed January 23, 2008 7:23... 10 seconds |
@ &  workshop.squawk.core.c..  B20080122-1621... | Completed January 23, 2008 7:21... 18 seconds =l

J - J <No Curmrent Work>
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Enables process awareness and guidance

Team Advisor

Rules can be run when delivering changes to enforce team or organizational | _

standards =
* Helps ensure higher quality results through enforcement of agreed-upon - prine
standards =
* Rules are configurable — 5
* “Quick Fixes” can be specified to simplify corrective action E“
* Process rules can be defined, refined “on the fly”, enabling continual
improvements g
* Out of the box including OpenUP, Scrum, The Eclipse Way, Agile (XP-like)
etc...
&[] Eclipse Way Disciplines Use this Quick &&1 Team Advisor &3 &= g - LY Dl

FS. Eclipse Way (Reference) 3] Learning
El £ Wy Team's Eclipse Way with J -
g s ez g
FS, Eclipse Way (for Jazz Proce « Basic GU
(=) Eclispe Way Process Tem|
9 Jazz Tools
[= Reusable Eclipse Way Pro
Detailed F

(22 Eclipse Way Waork Products

1il} l| £

= gft Deliver (1 error) [client] 11:38:49 £
- g= No Unused Imports

iz Clean Workspace
=g Descriptive Change Sets

* o <o esirptone

Change set missing required comment or work item.

Change set missing required comment or work item.

Quick Fix:
"_EAssociate Existing Work Item
'8 Associate New Work [tem

‘1 Associate and Try Again (experimental)
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Iteration Planning

E» UWS Temperature Conversion M1 Plan -

e |
o™ 1|:|| ;-':-.“" = T [ Qﬁ){h '.55'~.E
Team Area: UWS Temperature Conversion Team | Iteration: 1.0 M1 {12/1/07 - 6/20/08) | 5 Clozed | 2 Open Eﬂ
- . 4
-~ BF3 April Blues e —— | Giings b
£ M Closed items: 1 | Open items: 1 Progress: 1 /17 |15 h Estimated; 100% |D
whner
EI WS Create the temperature conversion CLI package (D 2 days |:| Unassigned 9
- ﬁ Derek Holt - Sty
= Closed items: 0 | Open items: 2 Progress: 0 /8 | 7 h Estimated: 1009 |Prior1'ty E]
L4 Ej Uws Define permissions () 4 hours |:| Unassigned 5
- Jerry Jazz ]! e
= Closed items: 1 | Open items: 1 Progress: 0/4 | 3 h Estimat=d: 100°6 |Progre55
[Z] UwS Define team members (2 4hours || Unassigned &
Exclude
Zach Builder S E— ]!
¥ : : Progress: 26 / 37 | 10 h Estimzted: 100% []Future and past items
o Closed items: 2 | Open items: 2 s '
E WS Create the core temperature conversion package (D 1day |:| Unassigned 7 Resolved items
=S| UWS Define iterations/milestones (D 4hours |:| Unassigned 3 More Filters. ..
—T ] Tags...
. Zara Intern
L= Closed items: 0 | Open items: 2 Progress: 0/ 17 | -16 b :
) ) Related Work Items
WS Add JavaDoc to core temperature conversion JUnit tests (2 1hour [ Unassigned s
ow Backlog
n"% UWS Create the core temperature conversion package JUnit tests (D 2days [1 unassigned =
- =1
Open items: 1 BioogpeHidh
g public get method to core temperature conversion code 2 1 hour

™ High
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In-context collaboration

@ Work kems - Jazz Proje
Fie Edi Navigdte Search Troect Fun Window  Hep

SO R Q= DR [ e

|4

B = =

e Roy: Dark side of the moon Jun D4
F = Managing P1
WMIMMM33MGEF

: BIRT F Candidate 0 New =

T ——

and R -

_Slcewrestt - Fasnna is s Global Fifort e 0.2
Jazz Daveiopment. current [D.6 ME] = 7]

MNo Work Time Left 1

Estimated: 0%

l [ Mo Work Tume Left |

Esvmates: 100%

'T:ﬁ'rmm|,o, TeamCe 32\ 1 TeamOrg| = B2 puCl bsal 06ME] |, 32640:tooksjarct = L= - .
| = Una.... Miror  Normai  Mapr  Crical  Bioker
‘:‘B& Elsto = vEm:rang Emlnsm = dEII
» News News (48 unmead) = [ CdE (9] Outgoing synchroni emor (Workci =
Summary:* iew/improve messages ] = [£]] bmrumi- to QCert reports (46379)
(% Gorkem Ercan: Edlipse moment of mﬁl - % 16] Visual Studio .NET integration (26709)
N 3 2] repotools emror - unable to verify or cre
?l..ElhIcDeHny:Dal_:sﬁed_hnnm Jun 04 o = s = Fre e 7
Elhkﬂdd:mm&&!m!ﬂ 150pen liems (=] 3] Ob emor h thea-en-
+ Discussion (1 comments; 1 new) e e o = e | |
w Team Load Jazz Deveiopment, camert [DEME] = & 0 2008347 AM » Team Ervor Louding Section 2. 45
H ' ' = 1. Julian Jones, Mar 6. 2008, 12'.IJGPH | » Buid =
| NeoiTmetet ] ?“‘“P: S oo U Mg . = i
O Hours: 010 Estimated: 0% | am . = elopment / Jazz Project web chent unfotunately doesnt get | Qlfmlehﬂﬂw
Team Advisor, and sothe nesd to g A
Fied Against™ | PMCY g text right (both in temms of stating wh 8988
=] Ne Wark Extmates. | o l and intems of suggesting 3 coect %&W
* My Open Work tems By Priorty (828PM) © & 8 forward)is key. :ﬂmt"mc&nﬁmuu
=] Kartik@ca.... story 45274
R wm IK'W“ Haaland :l Kevin_Ha.. looking at it now ...
282 £ 108 (-3 Piorty i’:’:ﬁe"’ j * Yes we are on track, the next build will have
T R i Clpboard | of these issues addressed
Unassigned _ Low Medu High - Kartlk@ca.... thanks
w New Incoming Wodk kems 8y Sevesty§217M) = 2 || Planne z‘”ﬂ v Kevin_Ha... np
0 ...
w Event Log Events (113unread) = (7 | b
» Bud (LTS ART—m— X Bra- G
Add to Favorites...
| B - [ e oo | <MoCurent Work>
= o Kai  how Recent Work P
en - ~ To P —
D 0130 DonnaMForune = o m;“m'g EW BZlaThslbiu20=¢m

———— 1 =}
n,m«urm) = &

ILIn-l.I-gn-ﬂ
MNew Incoming Work hems

111
Low Medum High

By Severnty (4:05PM) = E
3139
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Dashboards

Development

General - Builds Open Defects by Themes Open Defects by Team

Endgame Has Started

P Detailed Plan available here:

End Game Plan
[ Jazz Development Description
Umbrella area for all Jazz development work

Development work is done in a separate development line named
‘development’. This team area is the parent of all team areas dedicated to the
Jazz development work. The development work is structured around releases.
Each release is performed in it's own project phase.

Each component team that actively contributes to the development work is
represented with its own child team area.

C oversees the development work. Team members listed in this team
pre working across all component boundaries.

n Track Build Items (1)
RC1 status

CQ Connector
Component Development
Foundation & Waork ltems
Install

FMC

Process

Release Engineering
Repository

SCM

I Design

User Assistance

Web Dashboards

Web Ul

I
Mo planned work

L |
Mo planned work

Mo planned work

Mo estimated work

SVT Defects by Team Defect Trends by Team

Deferred ltems by Team

Risks (10)
48863 [Risk] Migratingfimporting SVM repositories

483865 [Risk] Migrating from an existing bug tracking system
43868 [Risk] CC Connector

48862 [Risk] We need to build what we ship

48871 [Risk] CQ Connector Set-up

48875 [Risk] Scale to 250 users

48870 [Risk] Oracle Support

48876 [Risk] Scale towards large repositories

48874 [Risk] Derby Support
48872 [Risk] Active Directory

RFS (28)
9619 [RF3] Monitoring a continuous build
9629 [RFS] Create iteration plan, assign work,

26827 [RF3] Getting Started Experience

11321 [RF3] Install and configure a Jazz server
9631 [RF3] Process governed work item customization
9625 [RFS] Starting a Project
96527 [RFS]Joining ateam
9623 [RF3] Browsing the history of changes
9632 [RFS]Duplicate handling
9908 [RFS]Managing Team Artifacts

Page 1 of 3

Jq progress

RTR R TR R B b S R el m W m I m Y ] m Y m Y m Y m Y m Y m Jm R

Jazz Development Event Log (2 new)

Test scenario: Process author createsirefines a Process Te
(51513) Now

Test scenario: Customer hears about Jazz and installs it (514
minutes ago
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Dashboards and reporting

General | Builds = Open Defects by Themes || Open Defects by Team | SVT Defects by Team || Defect Trends by Team ~ | Deferred ltems by Team

Eil, Work item Comparison i, Work item Comparison (Cont'd)

Tesm /Jazz DevelopmentiAgik Planning; /Jazz Development/Process, /Jaz Team  {Jazz Development/Buid, /Jazz Development/Dashboard, /Jaz.

Arsst 8] pasitory, /Jazz Dy Contral, /Jazz. Ar=a: Development | IJazz Dx ports, [Jazz D
Devalopmant/Work Item Wb U|

Interval: 0.8 RC1 Intervak  DBRCH

250 7

200 1]

250 50

200 40
150 30|
100 P~ 20
50 \\.’— 10
417108 4r14i08 4121708 447108 414708 421008

= ilazz Dewelopm ent/Agile Flanning o
flazz Developm ent/Process

= flazz Developm ent/Build Haz...
flazz Developm entiDashboard
= flzzz Dewelopm ent/Repositary = [Jazz Developm entynstall

= Hlazz Developm ent/Source Control == [lazz Developm ent/Reparts

[, work item Comparison (Cont'd)

Team IJazz Development/ClearCase Connector, /Jazz Development/ClearQuest
Arzs Connector, /Jszz Developmentilssr Assistance
Interval: 06 RCY

1ni .
30 i
&0
a0
20y
[
af7ing 414003 42108
— flazz Developm entfClearCase Connector
{Jazz Dewelopm et/ Cle arfuest Conne ctor

=== {lazz Developm entill ser Assistance

Efl, Work item Process
Team Area: /Jamz Development/Work Item Team Ares /Jazz Development Frocess
Category:  All e

Interval: 08RC1, 0.8 RC2 0.6 RCY

250
300
250
200

A
[7l, Build
Team Arex: /Jazz Development/Build
Category: Al

Interval. 2.8 RCY, 0.8 RCZ, 0B RC2

Builds

£ requests, and other development tasks.

Getting Started with Work items

Team Wiki

% current Work Item Plans (2)
Current Iteration: 0.6 RC1
Foundation & Work ltems
Foundation & Waork ltems

Work Item Event Log (15 new)

WebUI - Hide comment is confusing - lost work (51725) 10 minutes ago
Indexing slow on attachment with long lines (48806) 15 minutes ago
User photo lost when creating new user (49910} 15 minutes 200

| Deliver new csvicon (52856) 15 minutes ago

Page 1 0f3

(3]
&0
55
50
45
i
25
Work ltem Members (15)
André Weinand  componentlead, contributor, integrationstreamadmin, integrationbulldmeister
Benjamin confributor
Pasero
Christof Marti contributor, integrationbuildmeister
Dirk Basumer parttime, contributaor, integrationstreamadmin, integrationbuildmeister
Erich Gamma contributor, newcomer, integrafionstreamadmin, integrationbuildmeister, dashboardadmin
projectadmin, FMC
Frank Lyner contributor
Johannes parttime, contributor, integrationbuildmeister
Rieken
Larry Smith contributor, integrationbuildmeister
Marcel Bihr contributor
Mark Buquor newcaomer, pariime

Page 1 of2

i Work Item Builds

gl Succeeded: continuous. workitem jazz C20080424-0748 10 minutes ago
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Agile Processes Included with Rational Team Concert

= Agile process template

» The Agile process template provides a mash-up of best practices of several existing agile processes. Incorporates "XP"
style agile methods.

The Eclipse Way process template

» The Eclipse Way process is an agile, iteration-based process with a focus on consistent, on-time delivery of quality
software.

= OpenUp process template

» The OpenUp process preserves the essential characteristics of the Rational Unified Process®, which includes iterative
development, use cases and scenarios driving development, risk management, and an architecture-centric approach.

* Cloudburst Sample process template

» The Cloudburst Sample Process template is designed to support the Cloudburst reference project, which is available with
theJazz technology platform.

= Scrum process template

» The Scrum process template supports a popular approach to managing projects in an agile way.

= Simple Team process template

» The Simple Team process template enables teams to get started quickly. Team members have permissions to perform
any modification in the project.
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Rational Team Concert — Express Edl'[IOn;:

Mid-sized and | s L
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RTC Express Project Dashboards

Real-time status on trends and tracking to project milestones
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Agenda

= Background

= Jazz, Team Concert and the Rational Jazz offerings

= A closer look at Jazz and Team Concert

= Using Jazz with the Rational Software Development Platform
= Using Jazz with other products - extensions and integrations

= Jazz in use today
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Leveraging Rational Team Concert independently

L 4

Developmerlt.US
--lllllllllllllll

Development Europe

......
Yy
c L
Rational Team _ "tea,,
Concert | e,
. , L]
......
UG
...
"

-“'l. § -
. K 5
=~ L S

Development India

v'Rational Team Concert Standard, Express,
Express-C
v" A standalone development environment
optimized for small and mid-sized teams

v"All the collaborative capabilities of the Jazz
platform — plus integrated work items, SCM
and build management

v Dashboards and real-time reports
v Team and Process-aware
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Open Source vs Rational Team Concert
Cut administration costs and increase productivity with Rational Team Concert

Open Source

Eclipse
View

gzilla, Ji * ise Cont bVerS|o
etc. NT, etc VS etc

Point Products for individual productivity

= Significant costs to maintain and administer federated
databases

= No concept of project, teams or schedules

= No single, consolidated view into project status and
health

= SCM, work items, build functionality unaware of each
other providing little to no insight into relationships
between artifacts

Increased productivity with
Rational Team Concert

egrated SCM, ntext Collaberatio
king d

dR al-time Da: hb
Ratlona[
P Concert

j 1 lem;!

Search
Events
Notification S ey

Client Integrations Server Integrations
) Eciipse I Existing 18 offerings
) webz.0 1} Business Pariner offerings

Visual Studio (40) 2 {11 Open source offerings
- GELT BTN software including SVI

Fully integrated collaborative application lifecycle
management solution

v'Designed for agile and distributed teams

v"Fully aware of projects, team process, team composition,
who’s doing what and by when, in-context collaboration with
instant messaging discussions, discussion threads kept with
work items

v All-in-one solution for the core development team with
planning, SCM, work items, workflow, build management,
dashboards and reporting fully integrated

v'Single download package, easy to install and get started,
minimal administration, easy startup of projects, onboarding
and offboarding of team members quickly
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( LEEE Build Forge )
Rational. Mase

Asset
Manager

Eclipse™, Linux®, Microsoft® Windows®,
UNIX®, IBM z/OS®, IBM i5/0S

Developers can deliver work from

A complete, solution for departmental and
medium-sized distributed teams

r

_ G

"y 8

" Development
China

Project Management
Europe

—/

Team Concert
g 2

Bi-directional
auto-synchronization

P
ESUBVERSION

Bridge to Subversion

‘Development
Australia

\.

J

Enables teams to reuse enterprise assets, process and investment in ClearCase/ClearQuest
Take advantage of new collaborative ALM in an evolutionary way with lower business risk

Use the “right-sized” governance solution for different projects needs.

“satellite” teams directly into enterprise ClearCase projects

Manage status/priorities in ClearQuest and develop with the right ALM solution for your project.
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The ClearCase/ClearQuest customer view:

ay | )

“How do | transform my business to Collaborative ALM
while reusing enterprise assets in ClearCase/ClearQuest and minimizing
disruption and risk?”

Project

roje “We do all of our reporting and work assignment in ClearQuest
eal

and we want to maintain a consistent reporting process for
all our development projects”

“I'm on a small team, developing web 2.0 Ul
applications using agile methods. But | need to
deliver to a much larger ClearCase-based project”

“Our ClearCase process works great but some small teams have deployed
many different variants of Subversion and there is no common process or
method to report status. We are losing control and consistency. HELP! ~

- SCM Lead

& Architect \ ' ;
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Collaborative debugging

sm Rational Team Concert and Rational Application Develope

Share live debug sessions between team members

*

Server v7.0 at
[localhost:7779]
Thread [WebContainer : 1] {Suspendel
TestVariables.jsp line:47

/ = TestVariable ncoming Debug Session
Vs = _TestVari
4 = ServletWrapper
— Enter user name with a
/ = SardetiWe ne (begin
= | Mary
9 2 (l : "Content-Type" content="text/html;G charset=CP1252"
Mary - J5P Team "Content-Style-Type" content="text/css">

- JSP/ theme/Master.css” rel="styleskeet"” type="text)
\es.jsp</ritles

lllllllll!lllllllllllllllllllllllllllllllll..
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Help each other with collaborative
debugging within geographically and A
organizationally distributed teams [

l

= |

| Do St sl P
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Rational Software Build Solutions
When to use each
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Leverage existing and new investments to facilitate
asset collaboration and governance

Rational
= Understand and leverage the artifacts used to Team
develop and build an asset COnCEtt
*|dentify an asset’s versioned artifacts quickly Automate and trace ;}-
= Quickly submit change requests for an asset artifacts versions

=Track and fix problems quickly - all in the same IDE! throughout lifecycle

* Increase Productivity
=Develop code in a team environment

[ cvs
f File System
f ClearCase UCM

*Integrate with a customer’s existing environment Store or reference

Asset ClearCase
=Search, create, reuse and communicate created BEE = & S
assets - A CustmerServiteSerice
& [ Service Classes
% 1 Handers
f i e i e 7K
ey e ——
I .. — E— Integrated asset
== |5 - A I level defects and ClearQuest
= _ I, — Package Review process ==
== e and consume
._I_T‘.. | = » |Ramoomeras |oss ::'.'1;.:!:;‘:: wrpwas 700 e om assets
e “:‘Z{‘;:”‘%: | - Develop and share code
enenu| | | [E=iiies - [ Rational Software Architect \
= ' Rational Application Developer Manage Model
. Update and

Websphere Business Modeler Dependencies
Eclipse based Rational Software Delivery Platform
Websphere Integration Developer
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Agenda

= Background

= Jazz, Team Concert and the Rational Jazz offerings

= A closer look at Jazz and Team Concert

= Using Jazz with the Rational Software Development Platform

= Using Jazz with other products - extensions and integrations

= Jazz in use today
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3rd party Jazz offerings .
Extend the Jazz platform with powerful, integrated offerings: Jaz ofering
from IBM Rational ISV's —'

e EE?‘; Rational. ~
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\V//A\Logix @ SISURGIENT"
- DeviceAnywhere-
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blackduck
LTI ‘Ri<e
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http://www.weblayers.com/index.html
http://www.mainsoft.com/
http://www.bsdgroupinc.com/index.php
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Extend team collaboration to Visual Studio developers
Rational Team Concert client for Microsoft Visual Studio IDE

= Enables you to work within
vour Microsoft Environment

for maximum efficiency

= Manage SCM, Build, & work
items from within Visual
Studio

= Collaborate across teams

= Central repository across
environments

= |ncluded with Rational Team
Concert

ao

Microsoft®

t Buld Debug Tooks ‘Window Help

Vlsual Studio 2008

AL LT ‘:
[ [ & « H
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Mainsoft Document Collaboration for Rational Jazz
Microsoft SharePoint, Lotus Quickr Integrations

Collaboration in context
Extend development teams’
collaboration toolkit with direct,
per-project document linkages

End-to-end governance

Improve the transparency of software
deliveries as well as automate

and enforce project governance

Business stakeholders can participate

in_software deliveries
Using their preferred collaboration tools
— either Microsoft or Lotus

Connect Rational Team Concert with
Microsoft SharePoint or Lotus Quickr

Rational

Team Concert

Corpaorate Collaboration

_ o
Email
Messaging
Social
Networking

Real-time
Collaboration
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-
logic
empowering
change

§ Developed by CM-Logic Ltd
@ [IBM Rational Business Partner

& Connector provides these features:

Q@ Create records in either RTC or
JIRA

& Update records in either RTC
or JIRA

& Export all records from JIRA
and import into RTC

§ Bi-directional synchronization

& Brings RTC to the JIRA community

JIRA2RTC Connector for RTC

——e Bi-directional Synchronization

Rational Team Concert
v1.0
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BSDGROUP RTC Adapter for HP Quality Center

IBM Rational Team Concert provides
a collaborative, role-based,
business-driven project
management solution.

ci Benter 0 S ErosoTinterneti=plore
Fie Edt View Favorites Tools Help

Ou- © [HNRAG P Jrrem @3- 5 @ -JK 3
Address | @) hito:icoronajacin start_s.htm
nnnnnnn
Quality Center

How do you bring your test team’s
Quality Center assets into the fold?

= The Need:

» Bi-directional integration of IBM Rational
Team Concert and HP Mercury Quality
Center

B P’|E v|$v Q’I‘ Favare: <Maone»

Detected By

e ummary Detected on || Status

» Synchronize QC defect records and T
workflows with RTC N i =N

eeeee

= The Solution:

» BSD Rational Team Concert Adaptor
for Quality Center in conjunction with
IBM Rational Team Concert



http://www.bsdgroupinc.com/index.php
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Agenda
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Jazz in use today
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How we use Rational Team Concert at IBM

= 2-way Xeon Server running
application server (WAS) and
another running DB2

= Jazz Project — Using bi-weekly
iteration builds

= Jazz and Rational Team
Concert self hosting since
4Q06

= Global team in 7 locations in
NA Europe and India

= ~100 developers, plus jazz.net
webclient access

= Repo > 10G, 66K files, 43K
work items

= Qver 10 internal Rational
development teams leveraging
Rational Team Concert

= 25+ Other Rational teams using
Rational Team Concert

Beaverton

Toron

*Build
*Process

Jazz
Development
1 Server

Raleigh

*Repository
Web Ul

Ottawa

*Source Control
*Reporting
«Community Site

*Interon
-Testing

—

— 5
Lexington ‘

Zurich

«UJI Foundation

., *Work Items

-Agile Planning
«Code Coverage

Saint-Nazaire

-Static Analysis




| IBM Software Group | Rational software

800 Business Partners worldwide “jazzed” about Rational

*Iceland: 2 companies

* North America: 245 companies _
* EMEA: 182 companies

Kntarcticai1 compan

uuuuuuuuuuuuuuuuuuuuuuuuuuuuu

* Slovak: 94'eompanies

* encote Al At JASOH_

* ascendant *{etoEnator

* Phillipines: 4 * <= v\*
? . CONS LT RN Esnnua-

('xv/o;ket sang ININ’?O

incil:er f t
evelopmen ico- : i
compane I/IeXICO. 8 companles

> GCE Solutions
* South America: 80 companies nﬁm
= S
] * AP: 102 companies

* Africa: 6 companies

Vietnam: 1 company

** Cambodia: 1 company
. 4
ChangeVision =
F N
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Customer feedback

"By helping us to make project deliveries more repeatable and predictable, we
anticipate that Rational Team Concert will reduce project overrun costs by 20%."

--Matt Pomroy - Executive, Software Engineering, Ascendant Technology

.
ascendant

TECHNBQOLEO GY

"Its automated project management dashboards are transparent to everyone — not
just managers. This immediate and automated feedback helps keeps teams on

SIEMENS track and motivated to achieve project goals.”
--Han Jie - Senior Consultant, Siemens

"Where we previously used separate systems, with Rational Team Concert we
now have well integrated functionality. Our developers are more efficient because

[TE
I'ietoEnator they are better able to focus on important issues. Our project managers greatly
value the ability to customize these dashboards and instantly provide status on

their milestones!"
--Mika Koivuluoma - Production Manager, TietoEnator

"Having a unified and extensible environment is very compelling for us. Rational
Team Concert provides the team transparency and visibility needed to keep work
progressing so everyone knows what’s going on without finger-pointing."

REREA S e --Carson Holmes - Unified ALM Services Manager, Noblestar

"With IBM Rational Team Concert we've seen a 30% productivity gain on our
global projects. The ability to easily suspend and resume work, along with
advanced SCM features, helps team members juggle multiple tasks and priorities

without missing a beat.”
--Alain Bergeron - VP Consulting Services, CGI
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Additional resources

= Find out more about Rational Team Concert
http://ibm.com/rational/rtc

= Download a FREE trial of Rational Team Concert
http://jazz.net

= Explore Rational Team Concert tutorials, demos and other developer
learning resources

http://ibm.com/developerworks/spaces/jazz

= Learn about the Jazz technology and the future IBM Rational product
roadmap

http://ibm.com/rational/jazz/roadmap



http://www.ibm.com/rational/rtc
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