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What is simple?

What iIs complex?




Solutions too complicated

Solutions too simplistic




B accumulated productivity loss
B original tech debt
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foreach tag in allTags

1f tag.photos.count ==

unusedTags.add(tag)
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Developing just right




Design Stamina Hypothesis

good design

cumulative
functionality

no design

...but up here there's no
useful trade-off

-—-design payoff line -

down here it may be worth
e trading off design quality

/ for time to market...
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