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Trust
between Customer and Developer
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WHY?
+ Larger systems
+ Higher expectations

+Volatile commerecial
environments

Trust +efc.:.

waterfall
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+ Frequency of interaction

+ Process impact

+ Fewer roles (& titles!)

Trust

Cultural
Chasm

waterfall agile/lean
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Role impact

management

Agile
Roles

business development



project
manhager

Role impact

management  manager

Agile
Roles

business development
customer programmer architect

BA i DBA Ul designer
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Role impact

management  manager

Agile
Roles

business development

cusiomeBrA i developer
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Agile Manifesto

+ Individuals and interactions over processes and fools
+ Working software over comprehensive documentation

+ Customer collaboration over contract negotiation

+ Responding fo change over following a plan
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XP Values

+ Feedback

+ Communication
+ Simplicity

+ Courage

+ Respect
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Agile Best Practices

+ Stand ups

+ Story narratives

+ Retrospectives

+ Estimates

+ lterations

+ Mandatory pairing

Copyright © 2011 by Fred George

+ Unit fests

+ Acceptance tests

+ Retactoring

+ Patterns

+ Continuous integration
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Agile Best Practices
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Agile Roles

+ Customeyr

+ Project manager

+ Business analyst

+ Developer

+ Quality assurance / tester

Copyright © 2011 by Fred George
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Agile Roles

+ Customer \/

4 Dvnlnn-l- mononnv
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+ Developer \/
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Agile Roles Reduced Again...

+ Customer \/
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Developer-Driven Development

PROGRAMMER ANARCHY

Open Source Business
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Why ANARCHY "
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Why “ANARCHY "

+ EMPOWERMENT
+ Somebody “gives” it

+ Somebody can “take
it away”

+ Leadsto“Canl.. 2>



Why “ANARCHY”

+ EMPOWERMENT + ANARCHY
+ Somebody “gives” it + Nobody 1o ask
+ Somebody can “take + Can’t stop someone
it away” else
+ Leads to"Canl... 2> + Disagreements

expected
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Matching Work and Devs



Matching Work and Devs

Stories Devs

O
N . R (1) R
. o o o e o]
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Matching Work and Devs

Stories Devs

MR
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Stand Up




Matching Work and Devs

Projects Devs
.l .///F( "

“Resource Rumble”
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Matching Work and Devs

Projects Devs

l!WM

l../lL

“Resource Rumble”
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Business Decisions Shift...

waterfall agile/lean anarchy
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Business Decisions Shift...

Cust <= Dev

Cust €= Dev

Cust =p Dev

waterfall agile/lean anarchy
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Agile Side Effect:
Story Tyranny

+ Development driven by stories

+ Stories small

+ Priority set by customer

+ Story-level estimates and metrics
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Agile Side Effect:
Story Tyranny

+ Development driven by stories

+ Stories small

+ Priority set by customer

+ Story-level estimates and metrics

Problem:

Developers become disconnected
from business problem (Drones)

16
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Cultural Enablers

. Do or not do,
Sound finances there is no try
Risk atfine Experimentation
drives innovation
If you are not failing,
ou are not tryin
Clarity of Veveloper . o
success  focused 1pe greatest barrier
to success Is

Respected peers the fear of failure
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Agile Best Practices

+ Stand ups

+ Story narratives

+ Retrospectives

+ Estimates

+ lterations

+ Mandatory pairing

+ Unit tests

+ Acceptance tests

+ Retactoring

+ Patterns

+ Continuous integration

18
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+ Stand une
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4 Eadivvmadan

S Vvilliitvilivv

Results,
not blame

4 Idavadinm
Tl vVviI \illviil

+ tnianaarory pairing

Copyright © 2011 by Fred George

+ IInid Fandn

Yiill 1 vvaiIv

¢ Annanianna $aatn
vvvv .'.v-..vv LB A' R '

Small,
short-lived

apps
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Continuous
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forwardiechnology.co.uk

We are Forward, a group of 38 geeks who share a passion for
technology, blog and tweet about it. Oh, and we're hiring!

In the last 7 days

38 developers have made
916 commits resulting in
492 deploys to 86 projects
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Example: Energy Revolution

+ Prior system:

+ NET with SQLServer
+ New system:

+ Ruby, Clojure, C++

+ MySQL, MongoDB

+ HAML,; SASS
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Example: Energy Revolution

+ Ruby for energy calculation - big improvement!
+ Rewrote in Clojure
+ Rewrote in Clojure (again)

Question: What manager would let them to do it?
Hence: No managetr!

21
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Example: Click Tracking

+ Old system:
+ Ruby-based. 32 servers with 407 utilization



Example: Click Tracking

+ Old system:
+ Ruby-based. 32 servers with 407 utilization
+ New system:

+ Nodejs; 22 servers with 107 utilization and lower
[atency
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Reality Check



Reality Check

+ Ditferent extent by team

+ Talent, experience, apprehension
+ Even our best Anarchists “ask™on occasion
+ Commercial success driving freedom

Copyright © 2011 by Fred George

23



J44J4A4.4..-¢-......
T YT YT YT YT Y Y Y Y Y Y Y Y

//JJ T Y Y Y Y Y Y Yy YY1 Yy

k! ,
b 2222 RRRRR
1) .
3 ,
JJ44444J444444144444

p bR ERER
Y YYYYYYY Y Y Yy

JJ“JJJJJJJJJ,.
A TYIYT I T I I 1YY Y Yy
YTYYYTYYYYY Yy Yy
JfJ.J:Jj:::,,,,,,

T YT T YT YIY Yy Y Yy \
PR AR RARERRRRRRE
22 RRRRRRRRARN
122 RRRRREERERNR
TYYYYNYYIYYY Y

vow
"

JJ,J/,,;,.,,,,,,,
TIIT Iy

, JJJ.44444¢4-......
, JMNNJH 3 J4J444J444J44J. 0 .a
* N TN NSN
hﬂf ) fﬂJJJJ/,...,.
-

w
e

) s RARAARARAR
! FTHYYIYYYY Yy Yy
A YYYYYYYY Y Yy Yy
T I T I I I T YT Y Y Y Y Y Yy
» TYYYYY Y Y Y Yy Yy 0y
, YRR Y Y Y Y Y
fﬂ.::f:,.,,,

YT YYYS iy
Y Y YY Yy 44%44«

,‘,JJJJJJ/f 2eeee »
....4.4,44444/444,.4 I R )
Y YYTYYYYYSY
YT YYYYYIYYYY
Y YTIIYIYYYIY Y

1)

REARERRERRRRRS
-IUI.JJJJJJJ

YT YN Y
.

.

YT I IIYYIINYY Y)Y
YT YYYYYNYYS
Y YYYYYYYYH
Y YNy .41 z,f,aqdd«:ff.f
T T T T T T T T T T YT YIYY Y Y

“f«.

T YT T T T YTYIIYYY Y A4
SRR
R AR .,4444444‘.1_44JJ4JJ4JJJJ |
N ..xiiiijjddﬂ

Y YT YTYTNYNYYYHYSS
'Y YT Y YYYYYY Y b
..J-JJJI.JJJJ“JJJJJJJ
T T T T T T T T I T TYTYYOYY YY
....,‘44444J44JJ/J
TYTYTYTYYY Y ) |
Y YN YNy 444 _JJJ.JJJJJJJJJJJJ
Y YT YT Y T Y T YT YT Y Y Y YYYNYYYY
. RERRRRRRERER R R R b

A A
SReee»




Acknowledgments




Acknowledgments

+ Anarchists
+ Andy Kent
+ Paul Ingles
+ Mike Jones
+ ...and the rest of the Search Team

Pz



Acknowledgments

+ Anarchists

+ Andy Kent

+ Paul Ingles

+ Mike Jones

+ ...and the rest of the Search Team
+ Enablers

+ Carl Gaywood and Neil Hutchinson

Pz



J44J4A4.4..-¢-......
T YT YT YT YT Y Y Y Y Y Y Y Y

//JJ T Y Y Y Y Y Y Yy YY1 Yy

k! ,
b 2222 RRRRR
1) .
3 ,
JJ44444J444444144444

p bR ERER
Y YYYYYYY Y Y Yy

JJ“JJJJJJJJJ,.
A TYIYT I T I I 1YY Y Yy
YTYYYTYYYYY Yy Yy
JfJ.J:Jj:::,,,,,,

T YT T YT YIY Yy Y Yy \
PR AR RARERRRRRRE
22 RRRRRRRRARN
122 RRRRREERERNR
TYYYYNYYIYYY Y

vow
"

JJ,J/,,;,.,,,,,,,
TIIT Iy

, JJJ.44444¢4-......
, JMNNJH 3 J4J444J444J44J. 0 .a
* N TN NSN
hﬂf ) fﬂJJJJ/,...,.
-

w
e

) s RARAARARAR
! FTHYYIYYYY Yy Yy
A YYYYYYYY Y Yy Yy
T I T I I I T YT Y Y Y Y Y Yy
» TYYYYY Y Y Y Yy Yy 0y
, YRR Y Y Y Y Y
fﬂ.::f:,.,,,

YT YYYS iy
Y Y YY Yy 44%44«

,‘,JJJJJJ/f 2eeee »
....4.4,44444/444,.4 I R )
Y YYTYYYYYSY
YT YYYYYIYYYY
Y YTIIYIYYYIY Y

1)

REARERRERRRRRS
-IUI.JJJJJJJ

YT YN Y
.

.

YT I IIYYIINYY Y)Y
YT YYYYYNYYS
Y YYYYYYYYH
Y YNy .41 z,f,aqdd«:ff.f
T T T T T T T T T T YT YIYY Y Y

“f«.

T YT T T T YTYIIYYY Y A4
SRR
R AR .,4444444‘.1_44JJ4JJ4JJJJ |
N ..xiiiijjddﬂ

Y YT YTYTNYNYYYHYSS
'Y YT Y YYYYYY Y b
..J-JJJI.JJJJ“JJJJJJJ
T T T T T T T T I T TYTYYOYY YY
....,‘44444J44JJ/J
TYTYTYTYYY Y ) |
Y YN YNy 444 _JJJ.JJJJJJJJJJJJ
Y YT YT Y T Y T YT YT Y Y Y YYYNYYYY
. RERRRRRRERER R R R b

A A
SReee»




PROGRAMMER ANARCHY




AYANA
CHYANAR ..
RCHYANAF.CHYAN.
AnARCHYAN/RCHYANAY
YANARCHY?” ARCHYANAL..
HYANARCHYANARHYAN ARCHYA
ACHYANARCHYANARC'{Y? NARCHYAM
ARCHYANA ““HYANAR' > ANARCHYA (AN
 MARCHYAN/ " .t (YANARCHYANARG: i
- ANARCHYANA.. VANP :HYANARC'SYANARCY::::'i'i'''
7 NARCHYANARCHY. ... “SYANATCHYANAP i
ST \RCHYANARCHYA. 'ARCHYAY ARCHYANAF (i

f

'CHYANARCHYAN, RCHYANANCHVANA' 7
‘HYANARCHYANA) ‘HYANARCAYANA
“ANARCHYANARL. 'YANARCHYAN/ =

\NARCHYANARCH ANARCHYAN
'ARCHYANARCHY \NARCHYAY
'RCHYANAZ... “ARCHY
RCHYANARCH ANARCY
RCHYANARCH! ANARCI
(RCHYANARCHY ANARC!
\RCHYANARCHYANARC!

ARCHYANARCHYANARC!
ARCHYANARCHYANARC!

|ARCHYANARCHYANARC'
Copyright © 2011 by Fred George 4 Re"V‘ NA RC“V‘" ARC

*e 4

AAAA LA
AAAA AL

1 1“L \k . X
e

LA ALY

80000000 00000000086.

- A A A A A A A A A A A A A A A A A A A - |
AU i
\ AA A AN -

1 060060668 X00C

OO0 000000000
-e

BRI,
R

se888a
$000000000000000RRRRRRRRY
AA A AN LA A |

X

S
X
X

\7\ \)\'
B \l\\

X0
S

9

-
2

f et o B
. v 4

X
L( 5
X

s
o

%

XXX
UL

X
XX

S88000000
N




