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Perverse incentives  

are a common problem. 



We think more about solutions 

than we do about the system 

the solutions create. 



We can see systems better 

from outside the system. 



Create a system, not a solution. 
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What went 

wrong? 





Think we’re right 

Look for validation Feel really good! 



Think we’re right 

Find out we’re not Boo! 
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Action New effect 

Metric, reward, 

avoidance of 

punishment 
Reinforces 
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Improvement Metric 

Delayed feedback 

Hard to measure 

Hard to achieve 

Quicker feedback 

Easier to achieve 

Valued as if it is the 

improvement 
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This is what I learnt today. 

This is what I hope to learn 

tomorrow. 

Can anyone help me find out… ? 
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