
This	  is	  the	  Agile	  track	  for	  this	  session	  
Facebook	  talk	  is	  on	  the	  3rd	  floor!	  



230	  Itera;ons	  Later…	  

An	  honest	  tale	  about	  a	  long	  running	  
agile	  team	  



Introduc;ons	  

Suki	  Kris	  



How	  did	  we	  end	  up	  here?	  

Prologue	  
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In	  the	  right	  place,	  	  
at	  the	  right	  ;me.	  
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Coming	  back	  home	  	  
aJer	  all	  these	  years.	  
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We’re	  a	  long	  a	  running	  agile	  team!	  
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We	  won’t	  tell	  you	  about	  	  
how	  great	  we	  are!	  



No	  silver	  bullets	  



This	  is	  our	  story	  



In	  the	  beginning	  God	  	  
created	  an	  agile	  team…	  

	  
…and	  he	  saw	  it	  was	  good.	  

Act	  1	  



There’s	  no	  business	  like…	  



The	  Original	  Vision	  
	  

	   	   	   	   	   	  	  
	  
	  
	  
	  
	  

To	  be	  the	  number	  one	  entertainment	  des;na;on	  for	  the	  UK	  

Plus	  more	  to	  follow……………..	  



One	  plaUorm	  to	  rule	  them	  all.	  



It’s	  just	  a	  bit	  of	  css.	  



Houston	  we	  have	  a	  problem.	  



Think	  different.	  



The	  new	  religion.	  
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The	  Ten	  Commandments	  
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The	  Team	  









Journey	  to	  the	  promised	  land.	  
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Showbiz	  Alpha	  
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Tale	  of	  the	  tape…..	  

•  4	  sites	  
•  180	  Million	  Page	  View	  per	  month	  
•  5	  Million	  uniques	  per	  month	  
• Media	  rich	  pages	  (up	  to	  2Mb)	  
•  Average	  response	  ;me	  	  <	  1.5	  seconds	  
•  Average	  ;me	  on	  site	  ~7	  mins	  
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And	  they	  all	  lived	  	  
happily	  ever	  aJer.	  
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What	  does	  good	  look	  like?	  

Interlude	  



Is	  it	  working	  code?	  



Is	  it	  a	  feeling?	  



It	  is	  something	  else?	  



Can	  you	  measure	  it?	  



Is	  it	  valuable?	  



You	  are	  entering…	  	  
The	  Comfort	  Zone.	  

Act	  2	  
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Our	  original	  investment	  con;nues	  	  
to	  pay	  dividends.	  
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Our	  reputa;on	  proceeds	  us.	  
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Flying	  the	  Agile	  flag.	  
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Pride	  comes	  before	  a	  fall.	  
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The	  more	  things	  change	  
the	  more	  they	  stay	  the	  same.	  
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Deja	  vu	  
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The	  delivery	  zombie	  
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Keep	  calm	  and	  carry	  on	  
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The	  “Con;nuous”	  in	  our	  delivery	  

Interlude	  



Automate	  to	  the	  max.	  









Showing	  our	  support.	  





The	  reality	  of	  virtualisa;on.	  













The	  grooviness	  of	  
our	  holy	  grail.	  



Automa;on	  is	  worth	  
the	  investment.	  



Keeping	  the	  costs	  down.	  



We	  have	  an	  asset.	  



Tests	  are	  now	  our	  
maintenance	  nightmare.	  



The	  safety	  net	  of	  tests	  
is	  a	  double	  edged	  sword.	  



Scary	  Movies	  

Act	  3	  
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Headless	  Chickens	  
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Complexity	  Strikes	  Back.	  
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New	  
Business	  

Entertainment	  Online	  

Mobile	  
Test	  

Mobile	  
Development	  

Mobile	  
Infrastructure	  

External	  Design	  
Agency	  



Image	  is	  everything.	  
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Out	  of	  the	  loop.	  
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No	  friends	  in	  high	  places.	  
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A	  fish	  out	  of	  water.	  
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Family	  Feud.	  
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Paradise	  Lost.	  
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Pain;ng	  by	  numbers	  

Act	  4	  
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A	  team	  that	  is	  s;ll	  delivering.	  



Got	  Autonomy?	  



We	  care	  about	  our	  environment.	  
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Delighted	  Customers	  and	  Business.	  
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Gemng	  bener	  again?	  
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Just	  gemng	  stuff	  out	  of	  the	  door	  
isn’t	  enough	  to	  keep	  a	  team	  healthy.	  

	  



A	  vision	  is	  not	  just	  for	  Christmas.	  



New	  measures	  of	  success.	  



Unconscious	  culture	  is	  a	  risk	  



Learning	  to	  deliver	  the	  right	  thing,	  
in	  the	  right	  way,	  

is	  more	  than	  just	  adap;ng	  to	  change.	  



Thanks	  for	  listening!	  
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